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1. The shipyerds, situated on the smell Scoglio Olivi islend in Pola Harbor,
almost exclusively work om ship repeirs. Bomb demege has been repairsd.

2. There are approximately 1,200 employees who Work i the following departmente:

Hachine ahop 45 or 50

Llsctricel shop : 30 plus 10 in machine gection
Foundry 200

Irowworking eshop 150

Vicodworking shop 40

Casual maxusl labor Remeinder.

3. Voluntary umpaid leber is encouraged on Sunday. The weeiaday schedule is
a8 followg:

Mondey through Fridey 8,00 Yo 17.00 hours with one hour lunch broei.
Saturday 8,00 to 12.00 hours.

4, Ty};:é and quantity of machinerys:

8o Yachine shops 15 lathes: 2 heavy
4 of &m
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2 grooving mechines

2 electric gaws

2 veortical drills

8 or 7 smaller drills

1 large modera boring machine
3 emery grinding machines

1 orause 50X1-HUM
Milling deperiment of Yachine shops

4 wmilling ocutters

b, Electrical workehop: 2 oleotric furnaces

1 small lethe

2 large vertical drills
2 gmall verbical drilis
workhenches.

Machino section ¢of aboves 1 lathe of 3
2 vortical drills
2 gmall drills

Go and_gz:

Oxypon department: 1 large vortical press
2 large pumps for above.

Yoin section: 1 large flanging machine
1 small flanging machine
3 wertical drills
5 swall drills
1 elotric saw
4 rivebing prosses
2 furnaces = 1 coal
1 diesel
10 forges
1 crane.

d. Irowrorking shops 2 eloctric furmaces

1 smell lethe

2 large vortical drills
2 smell veortical drills
work

1 four column Pross

1 rolling mill

1 plening machine

3 gheoaring mechines

1 small riveting press
2 cranss.

8. Woodworl shop: 1 frame soWw
2 ribbon saws
3 circular
2 milling cutters for wood
1 verticel drill.

5e ﬁIain Herbor - Mines

There is a storage area of about 100 minss om the shore at the bose of the
cuber brealumater of the main harbor.

6. Attached is & skebch and legond of the Scoglio Olivi (Pola) ghipyards.
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1. lole in course of roconstruction.

2. New menagement buildings and drawing office « 3 stories high.

3. Rail end foot bridpe repaired.

4. Former berracks, (indicated by dobted 1lines), campletely removeds
new alipway in course of comstruction, remching 4o a point level with the
mechine shop (6); nearing complotion.

5. 0ld slipway onlargsd and repaired; nearing completiom.

6. . Machino chop:

&+ General foremen's office

be Workbenohes.

¢. MNedium planers

d. Milling departmsnt .
@, Saws and grooving machines

Fo Electric welding department.

g Tool repair department.

he Lathes and large plancs

i, Position of largs planes

7. Formor submarine shops new electrical workshop.

8, Tormer iromwork shops completely removed. .

9. Position of {loating dock when sunk; now raised and boing repaired in ome
of twin dry docksa,

10. Submerine JAUTILUS being repaired; formerly in pesition 10A mnear dry docks.

1l. Position of former building now occupied by wooden lmb for passwchecking.

12, Five temporary wooden huts for soldiers? billete.

13. Gesolino storage aroa

14, Remaining portion of building used for storage end mess (upper floor).
Froed space occupied by three wooden Imts for soldiors.

15, lMenagement building end drewing office until campletion of (2).

16. Goneral storage area still roofless,

17, Woodwork shop - repaired.

18. Dry dock - repaired.

19. Pumpe for dry dock - ropaired.

20. Repalrs still in progress.

21l. Pumps for dry docks in good condition, end building believed extended to
east with a two story extension (not marked).

22, Dry docks completely repaired. ‘

23+ Iromvork shep - completsly repaired.

24. Blectric pover station end air CONPressor .,

26. Dlectric poawer station emd air compressor.

26. Points of former demage vopaired.

Myl
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